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INTRODUCTION
The Charter is the key planning document for schools in New Zealand. It includes the strategic goals,
and thus each year’s annual plan which:
●
●
●
●

reflect the goals and aspirations the community has for the next three to five years
focus on what is most important to achieve the school’s vision and mission
outline how the school is implementing the government’s priorities
identify the key areas the board will focus on, both in the longer term and the coming year, to
improve the progress and achievement of all ākonga (learners).

SCHOOL PROFILE
Rangiora High School, Te Kura Tuarua o Rangiora, is a state co-educational secondary school.
Established in 1881 by an act of parliament and opened in 1884, the school has a roll of 1654 ākonga
(learners) from years 9 to 13 as of 1 March 2022. On 28 February 2022 the school’s gender
composition was 49.5% male and 50.5% female, and its ethnic composition was 70.2% Pākehā,
15.3% Māori, 2.1% Pasifika and 12.4% other.
The school has a socio-economic decile rating of nine.
Rangiora High School operates an enrolment scheme. The school's home zone, in which ākonga
residing are automatically entitled to be enrolled, covers much of the coastal half of the Waimakariri
District and southern Hurunui District, extending north to Waipara, east to the Pacific Ocean, west to
Cust, and south to the Waimakariri River. Students residing outside the enrolment zone are
sometimes accepted, as roll numbers allow, using a ballot and the Ministry of Education enrolment
scheme order of preference.
As a state school, Rangiora High School follows The New Zealand Curriculum. Rangiora High
School’s ‘Connected Curriculum’ includes a number of learning approaches - connecting
●
●
●
●

the curriculum to create authentic learning contexts;
kaiako (teachers) in a collaborative co-teaching model;
ākonga within and across flexible learning spaces; and
connecting ākonga in collaborative and flexible models of learning.

In Years 9 and 10 ākonga are organised into house groupings. Ako Connected, an integrated
programme, provides an opportunity to make core skill connections between English, Mathematics,
Science and Social Studies. All Year 9 and 10 ākonga study Physical Education and Healthcare. Year
9 & 10 ākonga take nine elective options, taken for one or two junior semesters. Year 9 ākonga
should choose one language elective, three Group A Electives and six Group B Electives, with no
more than two from any one curriculum area. Year 10 ākonga take three Group A Electives and six
Group B Electives.
In Years 11 to 13, ākonga complete the National Certificate of Educational Achievement (NCEA).
Levels 1, 2 and 3 of NCEA are usually completed in Years 11, 12 and 13 respectively, although
ākonga can choose subjects from different levels depending on their progress through the NCEA level
system. Secondary Tertiary Programmes such as STAR, Gateway, Trades Academies and 3+2
provide ākonga with the opportunity to explore vocational pathways and study at tertiary level with a
range of tertiary providers.
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All ākonga are members of a Wānanga (Learning Advisory Group). The purpose of wānanga is
pastoral care to empower ākonga to develop their dispositions and fill their kete with tools and
strategies for lifelong learning.

SECTION 1: RANGIORA HIGH SCHOOL STRATEGIC PLAN 2022 – 2025
A. STRATEGIC FOCUS
1. This charter sets out our aspiration to being a centre of learning excellence inspiring life-long
learning. It also documents our commitment to continuously improving our education provision on
behalf of each and every ākonga. The charter also prioritises the Board’s aspirations for ākonga.
2. Students are at the centre of our work and we have an obligation and a commitment to ensure
every ākonga has a meaningful and relevant learning pathway and that they experience success
and gain the qualifications that enable them to successfully transition to further learning, training
or employment.
3. The school is focused on addressing the following three challenges:
● pursuing excellence and equity simultaneously and aggressively
● combining flexibility in delivery with accountability for results
● meeting the demand that universal services should have a personal caring focus.

B. PRINCIPAL’S STATEMENT
Rangiora High School has, since 1884, provided the young people of North Canterbury with a quality
co-educational secondary education. The school’s philosophy is underpinned by our motto “Kua
Puawai te Hoahoatanga”, translated in English as “Enlightenment with Friendship”. As a school we
embrace the spirit of Te Tiriti o Waitangi, and encourage bi-cultural and multicultural perspectives.
Rangiora High School recognises that it is the right of every ākonga to enjoy an education based on
traditional values that promote personal excellence and success in all areas. A Rangiora High School
education embraces a wide range of experiences, interests and opportunities that enhance learning,
acknowledge individual needs and differences, and challenge individuals to achieve personal
standards of excellence. Student need drives curriculum development and underpins all teaching
programmes and assessment methods.
Our aim as a school is to equip all ākonga with the skills, abilities and values needed to participate in
and contribute to today’s rapidly changing society.
Rangiora High School is proud of its past and continues to be strongly focused on its future.

C. STATEMENT OF PURPOSE | VISION
Ākonga thriving in a centre of learning excellence that acknowledges the past, and focuses on their
future; connecting ākonga to community, enabling them to contribute positively as lifelong learners.

D. STATEMENT OF MISSION
●
●

Ākonga deeply engaged in the process of learning, experiencing success through learning
focused relationships and culturally responsive teaching practices.
A dynamic curriculum delivered through relevant and responsive learning programmes that
are inclusive and equitable with clear pathways to future learning, training and employment.
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●

Ākonga will use the knowledge, values, skills and dispositions to become active members of
the community, contributing to and successfully navigating the future.

E. LEARNER PROFILE
We support each and every learner to develop the knowledge, values and skills to successfully
navigate the future.

F. STATEMENT OF VALUES
Rangiora High School’s values are its basic beliefs about what really matters, which guide how things
should be done. These values are based on the school’s culture of being a dynamic, caring,
community based environment, inspiring lifelong learning.
Our work at Rangiora High School will be guided and informed by our beliefs and commitment to:
●
●
●

Aspire (Wawatahia): Aspiring to achieve your best.
Respect (Whakautea): Respect yourself, others and the environment.
Contribute (Tohaina): Actively contribute to the community.
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G. THE UNIQUE POSITION OF THE TANGATA WHENUA
The kura through its culture, policies and practices endeavours to reflect the unique position of the
Māori culture. It is committed to the Ministry of Education’s vision of ‘Māori enjoying success as Māori’
recognising the widespread aspirations of Māori to live and succeed as Māori in te Ao Māori in
Aotearoa New Zealand society and in the wider world.
Rangiora High School is also committed to the concept of ako. This is a teaching and learning
relationship in which learning is reciprocal between kaiako and ākonga. It acknowledges that
high-quality teaching is the most important influence on education for Māori ākonga and that
incorporating culture and productive partnerships into learning leads to ākonga success.
In recognising the unique position of Māori, Rangiora High School takes all reasonable steps to
provide instruction in Tikanga (Māori culture) and Te Reo Māori (Māori language) for all ākonga and
actively works to raise the achievement levels of our Māori ākonga.

H. PRIORITY LEARNERS
Rangiora High School is committed to making a difference for priority learners. Priority learners are
groups of ākonga who have been identified as historically not experiencing success in the New
Zealand schooling system. These include many Māori and Pacific learners and ākonga with learning
support needs.
To make a difference for these priority learners requires kaiako to understand their ākonga, their
identity, language and culture. It also requires a commitment to having a curriculum that is relevant
and tailored to the needs and aspirations of ākonga, their culture and their strengths. A curriculum that
provides the opportunities for all ākonga to develop foundational skills, including literacy and
numeracy.

I. GIFTED AND TALENTED STUDENTS
An enhancement programme is offered in Years 9 and 10 where ākonga inquire and follow an area
that they have identified of interest. In Year 11 – 13 ākonga are provided with the opportunity to excel
and enrol in multi-level courses, including tertiary enrolment.

J. STRATEGIC GOALS
These strategic goals are the planned outcomes that the school strives to achieve for its ākonga.
●
●
●
●

●
●
●

Respectful, learning-focused relationships so that school is a place where all ākonga want to
come everyday.
All ākonga maximising their future success by being at school.
Celebrating and promoting personal excellence, empowering and supporting ākonga to
achieve for future success.
Ākonga developing personal and social responsibility, increasingly taking responsibility for
themselves and contributing to the wellbeing of those around them, their communities, the
environment and wider society.
Empowering and supporting ākonga to effectively transition to further learning, training and /
or employment.
Further developing Wānanga as the vehicle to grow ākonga resilience and wellbeing.
Developing learning programmes that provide the opportunity for each and every ākonga to
gain qualifications relevant to their future success.
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●

●
●
●
●

Further developing our understanding of and implementing our cultural narrative, mātauranga
Māori and the local curriculum to create learning programmes that link the past, the present
and the future.
Developing the professional capability of kaiako to impact positively on the learning and
achievement of all learners, including reporting to whānau / caregivers.
Developing the professional capability of kaiako leading to culturally responsive, inclusive
practices and assessment to learn practices.
Ensuring our learning environments are fit-for-purpose.
Further developing community partnerships with whānau, education, business and industry.

K. THE IMPORTANCE OF LEADERSHIP
Rangiora High School wants its ākonga to be much more deeply engaged in learning, staff to be more
engaging practitioners, and for the school to offer a wide range of engaging learning opportunities for
the whole community. We look to our middle and senior leaders to redesign our school to achieve this
aspiration.
A transformative leadership approach is key. This involves: creating an inspiring vision of the future;
motivating people to buy into and deliver the vision; managing delivery of the vision; and building
ever-stronger, trust-based relationships with the community.
Professional learning and development is critical so that middle and senior leaders become confident
formative evaluators and researchers in order to develop engaging curriculum and learning
programmes. Information about the learning taking place should be constantly fed back to the
different stakeholders, and into revised strategies for learning and further innovation.

L. PUKETERAKI KĀHUI AKO (RANGIORA COMMUNITY OF LEARNING)
Rangiora High School belongs to the Puketeraki Kāhui Ako (community of learning) made up of 18
schools and 11 North Canterbury early childhood centres.
Puketeraki Kāhui’s vision is to create a community of learning in the heart of the wider Rangiora
District where learning is engaging, relevant and responsive to the needs of all ākonga. The Kāhui
Ako strives to produce lifelong learners who participate and contribute positively. Ākonga will be
taught to Collaborate, Communicate and Create. The Kāhui Ako will do this by building highly
effective working relationships between our kaiako, our ākonga, our parents and our communities.
The Kāhui Ako ensures that all ākonga have their learning needs met and enables ākonga, parents
and whānau to develop educational pathways to success.
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SECTION 2: RANGIORA HIGH SCHOOL ANNUAL PLAN
All New Zealand state schools are required to set annual targets and take actions for improvement
within a strategic planning and review cycle.
Student, staff and community voice and self-review has been used to inform the development of the
2022 Annual Plan.

A. USING DATA ANALYSIS TO INFORM THE ANNUAL PLANS
Analysis of data shows that ākonga retention is having a significant impact on their achievement in
qualifications and the transition to further learning. The retention of ākonga in appropriate
programmes of learning and having ākonga closely connected to their learning environments is vital to
ākonga success.
The major areas of focus continue to be:

1. Year 9 and 10 ākonga who need to have their learning accelerated
2.
3.
4.
5.

Improving NCEA endorsements
The engagement, achievement and retention of Māori Students to Year 13
The retention of ākonga throughout Year 13
Improving NCEA level 3 and UE results.

B. ALIGNING THE FINDINGS WITH THE RANGIORA HIGH SCHOOL EDUCATION REVIEW
In 2018 ERO carried out a review of Rangiora High School. In the areas of review and development,
the Education Review Office made the following recommendations for the school to develop and
improve:
●
●
●
●
●
●

Continue to build culturally responsive practices so that Māori ākonga’ culture, language and
identity are well represented and valued.
Strengthen the analysis of learner information to get a school-wide picture for groups of
ākonga.
Use this information to improve outcomes for these ākonga, particularly at Years 9 and 10.
Internal evaluation is not yet effectively contributing to shared understandings of what works
most effectively and what needs further development.
Leaders now need to develop and implement a rigorous process of internal evaluation to
determine the effectiveness of recent initiatives.
The professional learning and development programmes need to focus on developing shared
understandings across the staff to lead to greater collaboration and consistency of practice.

These recommendations have been integrated into the annual plan to address the school’s strategic
priorities.

C. DEVELOPING THE STRATEGIES FOR ENGAGEMENT
In education, ākonga engagement refers to the degree of attention, curiosity, interest, optimism, and
passion that ākonga show when they are learning or being taught, which extends to the level of
motivation they have to learn and progress in their education. The concept of ākonga engagement is
predicated on the belief that learning improves when ākonga are inquisitive, interested, or inspired.
When ākonga are deeply engaged in their learning they care not just about the outcome, but also the
development of their learning. They take responsibility for their learning.
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D. STRATEGIC PRIORITY 2022 – 2025
In developing the annual plan the school has established an agreed position that our priority is to
engage ākonga in the process of learning through
●
●
●
●

Growing a culture that values high achievement for all;
A coherent common approach to curriculum delivery;
Growing resilience and well-being across the kura; and
Fostering an environment where all ākonga are engaged and experiencing success.

The Rangiora High School 2022 Annual Plan informs the development of:
●
●
●

Faculties annual goals and targets;
The 2022 Professional Learning and Development Programme; and
Teachers’ ‘professional growth cycles’.

It is important that staff have strong ownership of their role in addressing the strategic priorities and
therefore ‘professional growth cycles’ provide for staff choice and encourage commitment and
ownership to bring about change and school wide improvement.
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Priority 1 - Growing a culture that values high achievement for all

Success is

All kaiako build learning focussed relationships with ākonga and
whānau that lead to increased engagement, retention, and improved
achievement outcomes.

Strategic Links

Kaiako and kaiāwhina actively work with ākonga to ensure that they
achieve their potential.

M2 - A D

M1 - A B C D

M3 - A C D

All kaiako use school-wide tracking and mentoring systems to
personalise learning programmes for ākonga.
Ākonga use assessment to evaluate their progress and determine
their next learning steps.
Internal threats:
Staff who don’t believe that all ākonga can achieve.
Threats
Internal
External

Building
on
victories

Some kaiako and kaiāwhina resisting using the UDL approach.

Assessment for Learning PLD Project - increased learner ownership
of learning the greater use of assessment as and for learning.

Not all staff following through on what they have been asked to do.

Greater focus on achieving to potential in Learning Conversations.

External threats:
Covid-19 Traffic Light systems.

Update of the communication plan to include greater use of social
media and through identification of events / activities.

NCEA Review may lead to more prescribed learning programmes.

Embed peer tutoring.

Scholarship Letters
NCEA Excellence Badges
NCEA Endorsement Certificates
Colours
Blazer and tie presentations
Prizegivings and Graduation
●

Targets/
Measures

Tactics / Innovation

●
●
●

Analysis of Rongohia Te Hau results show an increase in the
percentage of Year 9 and 10 ākonga are engaged and enjoy
learning;
85% of Year 9 and 10 engagement reports at 3 / 4;
Year 11-13 endorsement rates at or above decile 8 - 10 schools;
Kaiako identifying ākonga who are capable of achieving
scholarship and mentoring them to achieve success.

UDL PLD embedded into Staff Hui (workshops).
Puketeraki Kāhui Ako transition processes and motivation groups.
Acknowledge staff successes with other kaiako and ākonga.

Waypoints
● 2022 PLD Programme Plan;
● Communication plan recognising all forms of ākonga;
achievement through a range of both celebrations and media;
● Gifted and Talented programmes and pathways reviewed;
● Academic achievement celebrations implemented by kaiako,
Leaders of Learning and the Strategic Leadership Team.
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Priority 1: Baseline Data
2021 Rongohia Te Hau

2021

2021

10

2021 Engagement Reporting
Year level / group

Respect - % of cohort

Aspire - % of cohort

1

2

3

4

1

2

3

4

Year 9 Males

1%

4%

25%

70%

1%

9%

28%

61%

Year 9 Females

0%

1%

12%

87%

0%

3%

20%

77%

Year 9 Māori

0%

3%

24%

73%

1%

9%

28%

61%

Year 9 NZ European

0%

2%

19%

78%

1%

5%

24%

69%

Year 10 Males

1%

8%

33%

58%

2%

14%

43%

38%

Year 10 Females

0%

1%

19%

79%

0%

4%

33%

61%

Year 10 Māori

0%

7%

29%

64%

1%

11%

44%

40%

Year 10 NZ European

0%

5%

25%

70%

1%

9%

37%

51%

2021 NCEA Endorsement
Year Level

Endorsements

Year 11

Year 12

Year 13

RHS

Decile 8-10 schools

Excellence Endorsements

11.3%

30.4%

Merit Endorsements

29.1%

38%

Excellence Endorsements

8.3%

25.4%

Merit Endorsements

23.2%

30.1%

Excellence Endorsements

9.5%

23.4%

Merit Endorsements

26.6%

30.8%

2021 Scholarships
20 students entered 25 scholarship papers in 2021. Five scholarships were awarded in 2021.
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Priority 2 - A coherent common approach to curriculum delivery
●
●
Success is

●
●
●

The Rangiora High School Connected Curriculum is foundational
to the development and delivery of coherent learning programmes
and pathways.
All planning and learning programme delivery is based on Faculty,
Ako Connected and Wānanga Handbooks.
Universal Design for Learning and Cultural Relations for
Responsive Pedagogy inform curriculum development and
delivery.
Ākonga having access to a range of vocational and academic
pathways that are tailored to them.
Kaiako use all three assessment approaches as an integral part of
learning and teaching.

Internal threats:
Kaiako and Leaders having different perceptions of and commitment to
the Rangiora High School Connected Curriculum.
Kaiako on a continuum of engagement with UDL.
Threats
Internal
External

Building
on
victories

Kaiako and Leaders having different commitments to collaborative
planning and pedagogical practice.

Strategic Links
M1 - B D
M2 - A B C
M3 - C D

Tactics/Innovations
Planning templates reviewed and implemented:
● Faculty Handbooks including Learning and Assessment
Programmes
● Faculty Reports
Ako Connected and Wānanga Handbooks and Learning programmes
reviewed.

Kaiako and Leaders perceptions and lack of understanding of
pathways for ākonga.

Assessment for Learning Project - planned implementation of the
three approaches.

External threats:
NCEA changes may lead to more prescribed learning programmes
Parental understanding and expectations.

Mana ōrite mō te mātauranga Māori.

AKO Connected
Connected subjects that have run successfully.
ITO pathways including Primary Industry Trades Academy, 3+2.
Ako Connected and Wānanga Handbooks

Puketeraki Kahui Ako Year 7-10 Curriculum Innovation Group.

Implementation Secondary School Employer Partnership (SSEP).
PLD workshops on UDL, CR4RP and Assessment Approaches.
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Targets/
Measures

Evidence shows that all leaders and kaiāko are
● using agreed RHS Curriculum templates; and
● teaching the pedagogical principles and practices of the Rangiora
High School Connected Curriculum;
● The delivery of Wānanga principles, values and programmes is
consistent within and across all year levels.

Waypoints
● Audit of the Year 9 -13 wānanga course structure to ensure
coherency.
● Framework for assessing and reporting dispositions.
● Existing curricula reviewed and rationalised.
● Termly review of PLD programme.
● Rongohia Te Hau.
● NZCER Teaching and School Practices Survey.

Priority 2: Baseline Data
RHS Curriculum Templates
Only the Ako Connected learning programmes documented on RHS template
Rangiora High School Connected Curriculum - pedagogical principles and practices
Lesson observations and Rongohia Te Hau classroom walkthroughs show variable practice - for example, the 2021 Rongohia Te Hau walkthroughs reviewing
the implementation of culturally responsive pedagogy
Basic

Developing

Integrating

0%

49%

51%

Wānanga Principles, Values and Programmes
These were not consistently delivered within and across year levels in 2021.
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Priority 3 - Growing resilience and well-being across the kura

Success is

All kaiako participating in professional learning that develops the skills,
tools and strategies to grow their resilience and wellbeing and to use this
knowledge to support those with whom they work.

Strategic Links

All kaiako and ākonga employing a growth mindset when encountering
life’s opportunities and challenges.

M2 - A C D

M1 - A D

M3 - A B C

A school culture where everyone is committed to the kaupapa of hauora
and ensuring a safe inclusive and caring school free from racism,
discrimination and bullying.

Threats
Internal
External

Building
on
victories

Targets/
Measures

Internal threats:
Anniversaries
Conflicting understanding on what Wellbeing and Resilience is
Kaiako and kaiāwhina on continuum of understanding of
●
the concepts of hauora, growth mindset and wellbeing
●
how to deliver wellbeing programmes
External threats:
Social media and media reporting on Covid-19
Covid-19 Traffic Light systems

Tactics / Innovations
Wellbeing PLD Project
Coaching of Wānanga Kaiako

RHS employed Health Nurse
Year 9 ‘SIx Weeks Here’ Survey
Wellbeing Committee and MU wellbeing
Perma H Survey Implementation
13 May 2021 Wellbeing Teacher Only Day
A RHS Wellbeing Framework and Strategic Plan is developed and
implemented
90% or more attendance rates across all year levels and groups
Ākonga using Perma H student survey to monitor and self assess their
own wellbeing
NZCER ‘Teacher Practice Survey’ results show an increase in staff
self-reported wellbeing
PERMAH survey for kaiako

Waypoints:
● Wānanga Handbook
● 6 weeks in - Year 9 survey
● Perma H Survey introduced to ākonga
● Wellbeing Framework and Strategic Plan written
● Tracking system to monitor waiting times for Health Nurse
and Guidance Counsellors
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Priority 3: Baseline Data
Rangiora High School Wellbeing Framework and Strategic Plan
The first draft of the Wellbeing Plan i.e. the vision, links to strategic priorities has been developed. PLD facilitators to support the development of the
framework and strategic plan have been appointed.
2021 Attendance Rates
Year level
Year 9

Year 10

Year 11

Year 12

Year 13

Term

% of students attending (% of days)
90-100

80-90

70-80

0-70

1

67.2

21.1

6.4

5.3

2

58.0

23.5

8.8

9.6

3

60.1

23.7

7.0

9.2

4

53.1

22.2

13.6

11.1

1

48.1

34.0

10.2

7.7

2

52.0

25.8

9.8

12.4

3

43.8

30.9

11.5

13.8

4

40.8

33.5

12.8

12.8

1

48.4

28.1

10.7

12.8

2

47.7

25.8

11.1

15.3

3

53.5

20.9

13.0

12.7

4

53.8

14.8

12.1

19.3

1

54.6

26.7

9.8

8.9

2

47.8

30.0

10.3

11.9

3

37.9

30.7

14.6

16.8

4

40.8

18.7

14.9

25.6

1

53.0

24.8

7.9

14.3

2

36.9

34.0

12.7

16.4

3

34.0

32.8

14.9

18.3

4

40.4

16.0

15.0

28.6
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Student Perma H survey to be introduced in 2022
Staff PERMAH survey

NZCER Teacher Practice Survey
Last completed in 2018/19 (Covid interruption), which means we have baseline data, albeit of limited relevance.
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Priority 4 - Fostering an environment where all ākonga are engaged and experiencing success
● Wānanga Kaiako tracking engagement and achievement, then through learning
conversations supporting ākonga to achieve success
● Groups of identified at risk ākonga are coached by a mentor to achieve success
● Kaiako designing and delivering programmes of learning that engage and aspire
ākonga to achieve to their potential
● A wide range of achievements are acknowledged and celebrated by all members of
the community.
● Literacy and Numeracy is the responsibility of all kaiako
● All ākonga are proud to have their success acknowledged publicly, enthusiastically
celebrating the achievements of their peers.

Strategic Links

Internal threats:
● Students on a continuum in terms of how they value education and / or achievement
● Staff on a continuum in terms of their understanding and commitment to the role of
wānanga kaiako
● Staff and whānau on a continuum of the importance that they place on ākonga staying
at school and achieving qualifications
● Staff on a continuum in terms of their ability and committed to incorporating te re māori
and tikanga into everyday life of the school.
External threats:
● Covid-19 Alert Levels and Traffic Light systems
● NCEA Review may lead to more prescribed learning programmes

Tactics/Innovations
Assessment for Learning PLD Project leading
to increased learner control | greater use of
assessment as and of learning

Building on
victories

Peer tutoring and support
Learning Support Coordinators developing Individual Learning plans, for identified ākonga
Kaiārahi mentoring of Māori ākonga
Faculty ‘help’ workshops

Broad range of successes publicly
acknowledged

Targets/
Measures

Engagement measures (Rongohia Te Hau and Me and My School surveys) show
improved Year 9 and 10 engagement
PAT tests show 90% of Year 9 and 10 ākonga are working at or above curriculum level
Māori ākonga achieving NCEA at the same rates as their RHS peers
Year 13 achieving at or above their decile 9 peers
Retention rates at or above national rates across all age and ethnic groups
All groups within the school contribute to celebrating success as per the communication
plan

Waypoints
● Tracking system identifying at-risk
ākonga used by all staff.
● Mentors trained to work with at-risk
ākonga
● Kaiako / kaiāwhina and ākonga assigned
to each at-risk group.
● Framework developed for ākonga self
assessment of dispositions

Success is

Threats
Internal
External

M1 - A B C D
M2 - B C
M3 - A B D

Setting of Learning goals
Ākonga review progress against their learning
goals
Learning Conversations focusing on
engagement and success
Job crafting for Wānanga Kaiako and Mentors

Ākonga at risk of not achieving success are
identified and tracked
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Priority 4: Baseline Data
Engagement Measures
Rongohia Te Hau

Me and My Schools survey
1. Me and My Schools (2021 data)
I am comfortable talking to teachers about problems. 45%
I often feel bored in class 76%
Most mornings I look forward to going to school. 30%
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PAT tests
To be introduced in 2022 i.e. no baseline data
Māori Akonga Achievement
RHS

Decile 9

Year 11
NCEA L1

Māori

55.3%

66.7%

European

68.9%

74.6%

Year 12
NCEA L2

Māori

80.4%

81.5%

European

79.3%

86.8%

Year 13
NCEA L3

Māori

50%

76.8%

European

65.5%

82.9%

Year 13
UE

Māori

42.3%

59%

European

45.9%

70.4%

Year 13 Achievement
RHS

Decile 9

Year 13 NCEA Level 3

65.3%

80.3%

Year 13 UE

45.9%

68.1%
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Retention Rates

Celebration of Success
●
●
●
●

Prizegivings
Letters of congratulations to scholarship recipients
Badges presented to students achieving NCEA Excellence endorsement
Certificates to students achieving excellence in a standard
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APPENDIX 1 - Timeline Waypoints

Timeline - Waypoints
Term

Week

1

5

Priority 1- Growing a
culture that values high
achievement for all

Priority 2 - A coherent common
approach to curriculum delivery

Major events

Priority 3 - Grow resilience and Priority 4 - Fostering an environment
well-being across the kura
where all ākonga are engaged and
experiencing success

Framework for assessing and
reporting dispositions draft
completed

6

2022 PLD Programme Plan Framework for assessing and
Year 9 - ’6 weeks survey in’ sent Tracking system to monitor waiting times
finalised for presentation to reporting dispositions presented to to ākonga and whānau
for Health Nurse and Guidance
School Board
Kaiako
developed in consultation

7

Report on progress re Annual Plan due to School Board

8

Initiate review of academic
celebrations implemented
by Kaiako, Leaders of
Learning and the Strategic
Leadership Team

9

Analysis of Year 9 - ’6 weeks
survey in’

Review of 2022 PLD Programme
Plan / meeting schedule

F&P Committee

Tracking system identifying ‘ākonga ‘at
-risk’ [learning] presented to all staff

Recommendations from Year 9 - Tracking focus for all wānanga kaiako
’6 weeks here’ survey presented
to SLT

ARTE & Curriculum
committee

Board

Perma H Survey introduced to
and completed by Year 9 - 13
ākonga
10

Communications Plan
recognising all ākonga
achievement through a
range of both celebrations
and media

Review Committee
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2

11

Presentation to LoL re
review of academic
celebrations implemented
by Kaiako, Leaders of
Learning and the Strategic
Leadership Team

Audit to check all staff have used the
Tracking system identifying ‘at-risk’
ākonga used by all staff
At-Risk’ (re learning) students identified
and put into mentor groups. Mentors
allocated to groups.

1

New format - Academic
celebrations implemented
by Kaiako, Leaders of
Learning and the Strategic
Leadership Team

Tracking system for monitoring waiting
times for Health Nurse and Guidance
implemented

2

Mentors trained to work with ‘at-risk’ (re
learning) ākonga

3

Mentors start work with mentor groups.

4

Academic Achievement
celebrations implemented
by Kaiako, Leaders of
Learning and the Strategic
Leadership Team

F&P committee

Board

5
SAID

6
7

Report on progress re Annual Plan due to School Board

8

NZCER Surveys
● Teaching and Learning
Survey (kaiako)
● My Schools Survey
(ākonga)

9

Review of 2022 PLD Programme
Plan

10

Analysis of and recommendations
re next steps reported to SLT
● NZCER Teaching and

Tracking focus for all wānanga kaiako

Perma H Survey completed by
Year 9 - 13 ākonga

F&P committee
Careers Expo
Matariki

Board
Y13 Ball
Check in with mentors

Review Committee

Analysis of waiting times for Health
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●

3

1

Begin review of Gifted and
Talented Programmes and
Pathways

Learning Survey (kaiako)
NZCER Me and My
Schools Survey (ākonga)

Nurse and Guidance implemented

Rongohia Te Hau surveys to
ākonga, kaiako and whānau
Analysis of and next steps reported
to kaiako for feedback
● NZCER Teaching and
Learning Survey (kaiako)
NZCER Me and My
●
Schools Survey (ākonga)

2
F&P Committee

3
4

Rongohia Te Hau

5

Synthesis of Rongohia Te Hau data

Board

6
7

Report on progress re Annual Plan due to School Board

F&P Committee

8
Tracking focus for all wananga kaiako

4

9

Review of 2022 PLD Programme
Plan

10

Gifted and Talented
Feedback to kaiako re findings of
Programmes and Pathways Rongohia Te Hau
reviewed

1

Review of framework for assessing
and reporting dispositions

Perma H Survey completed by
Year 9 - 13 ākonga

ARTE & Curriculum
Personnel
Derived Grade
assessments
Board

Analysis of waiting times for Health
Nurse and Guidance implemented

Review

F&P Committee
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2
Tracking focus for all wānanga kaiako

3
4

Board
NCEA Exams

Begin Audit of Year 9-13 Wānanga
Course Structure to ensure
coherency

5
6

Perma H Survey completed by
Year 9 - 10 ākonga
Review of Wānanga Handbook

7

Draft 2022 Analysis of Variance due to School Board

8

Results of Audit of Year 9-13
Wānanga Course Structure to
ensure coherency reported to
Kaiako

Analysis of waiting times for Health
Nurse and Guidance implemented budget 2023 considered
F&P Committee
ARTE & Curriculum
Personnel
Prizegivings

Findings of review of framework
for assessing and reporting
dispositions reported to Kaiako
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